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ÅWhat social network analysis is NOT.

ÅWhat is social network analysis?

ÅHow social network analysis can be used in career development.

ÅFrequently used measures in the field.

ÅHow to learn more about social networks.
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What social network analysis is noté

Link charts

ñWhen we understand that slide, weôll have won the war,ò -- General McChrystal
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What social network analysis is not é

Facebook
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What social network analysis is not é

The new group

ÅñNetworkò is the new ñgroupò

ïñThe Preservation Societyò Č ñThe Preservation Networkò

ïñLexington Trade Assoc.ò Č ñLexington Trade Networkò

ÅSupplier ñnetworksò, business groups, chaebol, keiretsu

ïMidway btw market and vertically integrated firm

ÅFlat organization

ïñorganizations in the 21st century must transform themselves into 

networks to be competitiveò
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What is a network?

Nodes are 1000 scientists at RAND. Ties are collaboration 
on research projects

ÅA set of actors (any set!)
ïAka nodes, points, vertices

ïActors can be é

ÅIndividuals (e.g., persons, 

chimps)

ÅCollectivities 

(e.g., firms, nations, species)

ÅA set of relations (any

relations!) among actors
ïAka ties, links, lines, edges, 

arcs
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Why do we care?

Organization chart 

at ñSilicon 

Systemsò
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Informal networks govern how work is done

Source: Cross, R., Parker, A., Prusak, L. & Borgatti, S.P. 2001. Knowing What We Know: Supporting 
Knowledge Creation and Sharing in Social Networks. Organizational Dynamics 30(2): 100-120. 

ÅOrganization charts 

decompose the work but not 

how it gets done

ÅSenior people are not always 

central; peripheral people 

can represent untapped 

knowledge or people at risk 

of leaving

ÅMaking the network visible 

makes it actionable and 

becomes the basis for a 

collaboration action plan
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Social network analysis and career 
development

ÅYour networks

ïUnderstanding how your organization works and where you would like 

to be in it

ïUnderstanding what types of ties, positions, and structures can be 

advantageous in different situations

ÅOthers networks

ïLearning this set of analytic tools and theories may improve your 

understandings of organizations you work with

ïSocial network analysis can be a crucial step in a successful 

reorganization or implementation of a new policy/program
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Network Theory - Two basic research traditions

ÅSocial cohesion

ïWhy do some people make similar choices with respect to 

fashion, technology, smoking, etc

ÅBehavioral similarity

ïWhy do some organizations have similar forms or internal 

structures?

ÅSocial capital

ïWhy are some people more successful than others w/ respect to 

performance or rewards?

ïWhat explains organizational performance?
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Social cohesion - Paths

ÅPath length refers to the amount of actors that must be contacted for 

actor A to reach actor B

ïImportant  concept for goals such as diffusion of innovation

ïOne of the óstandard bearerô concepts of social network analysis

Stanley Milgram ïSix Degrees of Separation The Oracle of Bacon


